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Project Overview



PROJECT ORIGINS – Streetscaping

project origins

streetscape only

2004 East State Street 
design standards guide



T H R E E  P R I M A R Y  C H A R A C T E R  Z O N E S

historic area       |       neighborhood center       |       east gateway area



H I S T O R I C  A R E A

• concrete sidewalks, brick banding

• fill sidewalk gaps

• match existing tree and shrub characteristics

• potential traffic signal at Harrison Street



N E I G H B O R H O O D  C E N T E R

• concrete sidewalks, carriage walks

• fill sidewalk gaps

• signal upgrade at East Side Drive

• colored intersection centers



E A S T  G A T E W A Y  A R E A

• concrete sidewalks – no banding

• fill sidewalk gaps – possible bike path

• match existing tree and shrub characteristics

• extend to Kirk Road

• key visual entrance signage



Only one problem…



“ D O  W H A T  Y O U  W A N T ,  B U T … ”

r e c o n s t r u c t i o n

 i m p r o v e m e n t s  
w o u l d  b e  
i m p a c t e d

p o s s i b l e  c o r r i d o r  
d e f i c i e n c i e s

 i n t e r s e c t i o n s

 d r a i n a g e

 l i g h t i n g

 r i g h t - o f - w a y

f e d e r a l  o r  s t a t e  
f u n d i n g

 n o t  w i t h o u t  
P h a s e  I  s t u d y

a t  y o u r  o w n  r i s k



Project Timeline

• commencement of Phase I engineering2005

• Phase I approval - $14 million (construction only)2010



Phase I Findings

 Bennett and East State 
Street intersections
 under capacity

 need additional lanes

 East Side Drive to 
Bennett Street
 center bi-directional turn 

lane required for safety

 drainage system 
(stormwater)
 undersized

 requires full replacement

 significant right-of-way 

needs

 1.25 acres of permanent 
right-of-way

 0.10 acres of permanent 
easement

 2.35 acres of temporary 
easement

 76 total parcels require 
land acquisition



Project Timeline

• commencement of Phase I engineering2005

• Phase I approval2010
• project idle

• City staff turnover:  Tom Talsma, Jason Elias, Dan Dinges, Chris Bong, Pam Broviak2010-2012



Project Timeline

• commencement of Phase I engineering2005

• Phase I approval2010

• project idle2010-2012

• BLA hired for Phase II engineering (QBS process)2012



Phase II Engineering Goals

d e v e l o p  b i d d a b l e  e n g i n e e r i n g  p l a n s

r e d u c e  l a n d  a c q u i s i t i o n

“ v a l u e  e n g i n e e r i n g ”  o n  P h a s e  I  s t u d y

f u n d i n g

h o w  d o  w e  p a y  f o r  a l l  t h i s ? ? ?



Project Timeline

• commencement of Phase I engineering2005

• Phase I approval2010

• project idle2010-2012

• BLA hired for Phase II engineering2012
• Illinois Transportation Enhancement Program (ITEP) grant - $1.2 million

• streetscape, pedestrian connectivity, bike paths, lighting upgrades2013



Project Timeline

• commencement of Phase I engineering2005

• Phase I approval2010

• project idle2010-2012

• BLA hired for Phase II engineering2012
• IDOT - “no money”

• Geneva should continue pursuing additional funding2013



Project Timeline

• commencement of Phase I engineering2005

• Phase I approval2010

• project idle2010-2012

• BLA hired for Phase II engineering2012
• ITEP grant - $1.2 million

• IDOT - “no money”2013

• Kane/Kendall Council of Mayors and Managers STP grant - $2.5 million2014



Project Timeline

• commencement of Phase I engineering2005

• Phase I approval2010

• project idle2010-2012

• BLA hired for Phase II engineering2012
• ITEP grant - $1.2 million

• IDOT - “no money”2013
• back to IDOT - still “no money”

• IDOT agrees to prepare DOCUMENTS for land acquisition2014



Project Timeline

• commencement of Phase I engineering2005

• Phase I approval2010

• project idle2010-2012

• BLA hired for Phase II engineering2012
• ITEP grant - $1.2 million

• IDOT - “no money”2013
• KKCOM STP grant - $2.5 million

• back to IDOT - still “no money”2014
• CMAP - $4.5 million in grants (CMAQ)

• funds roadway widening, traffic signals, bike path2015



Project Timeline

• commencement of Phase I engineering2005

• Phase I approval2010

• project idle2010-2012

• BLA hired for Phase II engineering2012
• ITEP grant - $1.2 million

• IDOT - “no money”2013
• KKCOM STP grant - $2.5 million

• back to IDOT - still “no money”2014
• KKCOM reapplication - additional STP

• #2 project scoring - no additional funding - shortfall2015



Project Timeline

• commencement of Phase I engineering2005

• Phase I approval2010

• project idle2010-2012

• BLA hired for Phase II engineering2012
• ITEP grant - $1.2 million
• IDOT - “no money”2013
• KKCOM STP grant - $2.5 million
• back to IDOT - still “no money”2014
• $4.5 million in grants (CMAQ)
• KKCOM no additional funding2015

• IDOT agrees to $6.5 million in funding2016

PROJECT FUNDED!!!



Only one problem…

“ N O  M O N E Y  F O R  L A N D  A C Q U I S I T I O N ”

e s t i m a t e d  a t  $ 5  m i l l i o n



d e v e l o p  b i d d a b l e  e n g i n e e r i n g  p l a n s

R E D U C E  L A N D  A C Q U I S I T I O N

“ V A L U E  E N G I N E E R I N G ”  O N  P H A S E  I  S T U D Y

Phase II Engineering Goals



Phase I Right-of-Way Phase II Right-of-Way

 1.25 acres of permanent right-of-way

 0.10 acres of permanent easement

 2.35 acres of temporary easement

 76 parcels affected

 0.63 acres of permanent right-of-way

 50% reduction

 0.00 acres of permanent easement

 100% reduction

 0.90 acres of temporary easement

 261% reduction

 ~50 parcels affected

 35% reduction

Land Acquisition



2018
• CMAQ funding change request

 $3 million in requested funding for right-of-way

 State Senator McConnaughay - support letter

 State Representative Andersson - support letter

Back to CMAP…

APPROVED



WHAT IS THIS PROJECT?





C O N C R E T E  P A V E M E N T  R O A D W A Y  ( A L L  O F  E A S T  S T A T E  S T R E E T )

S T A M P E D  C O N C R E T E  E D G I N G  P E R  2 0 0 4  D E S I G N  G U I D E

F I L L  A L L  S I D E W A L K  G A P S ,  A D A  R A M P  U P G R A D E S

CENTER BI-DIRECTIONAL TURN LANE
Bennett Street to East Side Drive



N O  S I G N A L  A T  H A R R I S O N  S T R E E T

S T A M P E D  C O N C R E T E  E D G I N G  P E R  2 0 0 4  D E S I G N  G U I D E

F I L L  A L L  S I D E W A L K  G A P S ,  A D A  R A M P  U P G R A D E S

CENTER BI-DIRECTIONAL TURN LANE
Bennett Street to East Side Drive



R E M O V E  S U P E R E L E V A T E D C U R V E

N E W  B I K E  P A T H  F R O M  E A S T  S I D E  D R I V E  T O  K I R K  R O A D

F I L L  A L L  S I D E W A L K  G A P S ,  A D A  R A M P  U P G R A D E S



N E W  B I K E  P A T H  F R O M  E A S T  S I D E  D R I V E  T O  K I R K  R O A D

F I L L  A L L  S I D E W A L K  G A P S ,  A D A  R A M P  U P G R A D E S



n e w  1 2 - i n c h  w a t e r m a i n  a n d  a l l  s e r v i c e s

r e p l a c e  1 5 - i n c h  s a n i t a r y  s e w e r  a n d  a l l  s e r v i c e s

u p g r a d e d  s i g n a l s  a n d  e m e r g e n c y  p r e e m p t i o n

a l l  n e w  s t o r m  s e w e r  s y s t e m ,  i n c r e a s e d  c a p a c i t y

n e w  r o a d w a y  l i g h t i n g  a n d  s t r e e t s c a p i n g

( A M E S  E n g i n e e r i n g  a n d  T h e  L a n n e r t G r o u p )

What else is included?

















As of today…

CONSTRUCTION

$16.1 million

Federal 
Grant

$8 
million

IDOT

$6.5 
million

Geneva

$1.6 
million

RIGHT-OF-WAY

$3 million

Federal 
Grant

$2.4 
million

Geneva

$0.6 
million

PHASE 
III

$1.5 
million

Geneva

$1.5 
million



Anticipated Project Schedule

2019

IDOT pursuing 
land acquisition

2021

tentative project 
construction 

start

utility relocation 
and pre-stage 

operations

2021-2022

roadway 
reconstruction


